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Human Capital Management
Human capital management plays a critical role in the management of a workforce in an organization. Therefore, it is a set of practices linked to individuals resource management. Furthermore, these practices are engrossed on the company’s requirements to offer particular competencies such as employee attainment, management and optimization. Although, many human resource managers encounter challenges in following the labor regulations practices and acts when hiring new individuals, human capital management will ensure they hire the right individuals. Also, hiring wrong employees can make a company have challenges and confusion. This paper will focus on the contrast between human capital management approach to human resource management and child labor practices conveyed to be happening in some United States firms overseas.
Child labor practices within companies remain to be one of the biggest challenges today because despite the humanitarian organizations doing their best to combat the practice many firms continue to implement and hire children for cheap labor (Cho et al., 2019). However, the human resource management role has now shifted from administrative and executive functions to providing strategies in the organizations by supporting the realization of general strategic business plans and objectives. Similarly, they are required to act as advocates of workforces by creating a good working environment for employees to feel inspired (Alziari, 2017). Although human resource performs their new functions, they have always been involved in activities not allowed by the regulations such as employing children. The reasons leading to them doing so is due to the high competition and need to reduce cost of operation. Besides, supervision of children is easier since they are not cognizant of their rights and thus will not complain a lot and hence superfluous despite them having fewer skills. On the other hand, international humanitarian organizations have always been against child labor practices they have been pushing for companies to hire adults who are aware of their rights and practices. 
Human resource management is also required to help employees improve their skills for the benefit of the company. Through seeing employees as assets, the human resource personnel will initiate programs such as talent development, employees will feel valued and treasured and thus work towards the success and achievement of company’s objectives (Groen et al., 2017). However, child labor practices misuse the role by providing low wages and overworking children employees. Furthermore, they neglect to help employees on enhancing their skills to tie them down to the company. Some companies tie their employees to long term contracts to benefit themselves and have them as their assets.
Human resource management also entails leading by example and with integrity. Some U.S companies such as Microsoft employed children as young as seven years in the Democratic Republic of Congo (Phillpott, 2019). This is done to economize on the human capital required in the running of the company. Some companies are fully aware of the act they are indulging in but they choose to ignore and deny the claims just as Microsoft did. Similarly, the companies tend to overwork and expose children in the nonconductive working environment due to lack of education.
In summation, human capital management to human resource management has always been on the focus to recruit, manage and optimize workforces in an organization. Also, their roles are changing to focusing on strategic planning of the company’s objectives, advocating on employees and enhancing change in the organization. Human capital management requires companies to follow regulations and ensure they work in a conducive environment that will foster inspiration. However, the child labor practices reported occurring in the United States companies overseas are still performing it because of cheap labor obtained from children. The different roles are that when employing adults, they must be taken as assets, nurtured and valued while the child labor practices prohibit employees to provide work to children because they need money.
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